Captains Test Checklist

Rower: Date:

Coach Signature: Pass / Fail

Scullers taking the captains test as a one-time appointment should demonstrate the skills
below without looking at the list during the test. Athletes must perform all tasks
successfully to pass.

Pre-Row Questions

Know which type of boat you would like to be certified to use.

- Training hulls: Peinerts, Maas

- Trainer/racers: Kanghuas

- Racing hulls: Swifts

- Note that you will only be allowed to check out the category of boat you test in.
E.g., if you test in a Kanghua, you can check out Kanghuas, Peinerts, Maas.

Understand the necessity of signing out your boat in the iCrew system and
returning it on time.

- Allows coaches to track which boats are being used and when.
- Allows other members to know that the boat they want to use is available.

Understand the necessity of using the log book and magnet system - signing OUT
and IN.

- Allows coaches and other members to know who is on the water so they can look
out for traffic.

- Safety - we know when you left and will find you if you do not return!

- We will bring in safety slings and lock the gate if we do not know you are on the
water!



Rower: Date:

Verbally describe the traffic pattern from the dock to the power lines and to the mill.

Dock -> Cross river to green buoy -> Row on Topsham side of the river to mill ->
Avoid buoyed rocks/snags -> Turn at rock or go down to mill

Dock -> Row to second arch -> Row through second arch ONLY downstream ->
Row on Brunswick side (not crossing middle red buoys) -> Turn on far side of
double yellow buoy -> Row to power lines -> Note that current will generally push
you into the rocks past the power lines so stay aware and watch for boats coming
through the cut

Verbally describe the traffic pattern to launch and land. Explain the traffic pattern

for each span of the bridge.

To launch, cross to green buoy on Topsham side or turn directly into span 2 and
head downriver.

To land, go through span 1 when approaching from the far side of bridges. In
singles, you can come in directly from the bathtub to the dock and do a quick turn
to land. However, be aware of other launching and landing boats.

Span 1: Landing from far side of bridges

Span 2: Downstream traffic ONLY.

Span 3: Upstream traffic ONLY.

Span 4: Upstream traffic ONLY (not recommended)

Verbally describe how to have awareness on water in blind boats. Describe how to

pass and be passed by other boats.

Turning to look on both sides every 5-10 strokes. More frequently around turns,
bridges, docks, etc.

Be alert for other rowers, coaches, etc. to yell if you are approaching a dangerous
situation or passing.

To pass: The passing boat has right-of-way. Generally, pass on the inside (port
side). Check every 3-5 strokes to ensure the other boat has yielded and you are
not headed towards them. Maintain your line!

Being passed: The passing boat has right-of-way. Generally, move to the outside
of the river (starboard side). Yell if you cannot yield or the other boat is getting too
close to you. Continue checking behind you every 3-5 strokes after the other boat
passes to ensure they are not slowing down.

Verbally describe how to interact with other craft on water (other scullers, MCRA

team practices, pleasure craft, motor boats).
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Rower:

Date:

MCRA practices have right of way. Coaches try their best to allow scullers to pass.
Pleasure craft (kayaks, canoes, etc.) often do not know the rules of the river. Give
them plenty of room and be friendly!

Give motor boats plenty of room. Be aware of wakes. If you can row there the
wake, it is best to turn perpendicular to it. If you cannot row through it, turn parallel
to it. Watch for fishing lines off boats. If a motor boat is being unsafe, move to the
side of the river and wait for them to pass.

Explain weather conditions where rowing is not permitted.

Thunderstorms, approaching thunderstorms, or heavy rain.

Extremely high current or lots of debris in water.

Low visibility fog - generally, you should have a good view of the other side of the
river from the dock. Remember, fog can set in quickly!

Before sunrise or after sunset, you must use lights. No rowing before first light or
after twilight.

High winds (not recommended over 10 mph, no rowing higher than 15 mph) or
white caps.

4-oar rule: If combined air and water temps are below 100 degrees, you cannot
row in a boat with less than 4 oars (i.e. singles and pairs).

Pre-Row Skills

Select an appropriate, matching set of oars; carry them to the dock blades first and

set them in the middle of the dock.

Carry boat out of rack without or riggers touching anything OR ask for help to take
boat off rack.

Place boat in slings and check deck and stern plugs, heel ties, tightness of all
hardware.

In slings, adjust footstretchers and spacers.

Carry boat down to the dock and place in water without hitting anything.

Put correct oars in oarlocks, with dockside oar first, and secure gates.

Push off from the dock without assistance.
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On Water Skills

Show knowledge of traffic pattern leaving the dock.
Row with control of the set and clean feathering and squaring.
Turn 360 degrees in each direction, backing and rowing simultaneously.

Demonstrate awareness of surroundings by regularly checking ahead without
stopping.

___ Follow a safe course and traffic pattern, and adjust point without stopping.
____ Navigate through bridge arches without stopping.

___ Backten strokes continuously, maintaining control and point.

_____While stopped, dip the bottom nut of each rigger in water.

Respond immediately to “Weigh enough, check it down!” while maintaining control
and point.

Identify safe location to land in case of emergency. Describe what makes it safe.
Communicate verbally with other river users, if appropriate.

Choose appropriate place and time to turn and cross the river. Turn 90 degrees,
check for traffic, cross perpendicular, and turn the remaining 90 degrees.

___ Use appropriate traffic pattern when landing at the dock.
_____Land at dock without assistance, without hull hitting the dock.
Flip Test

__ Return flipped hull upright while swimming. Tries: ____

Demonstrate return to seat while swimming OR demonstrate stern paddling return
to shore then return to seat while standing.

Post-Row
Get out of the boat without stepping on the bottom.
Pull in and remove oars from oarlocks, water side first, and secure gates.

Carry boat up from dock and place in slings without hitting anything OR ask for
help.
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Wash boat and oars.
Return oars to correct rack.

Return boat to rack without hitting anything OR ask for help. Strap the boat down.

Post Row Notes

Maine Coast Captain’s Test updated 2025



